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a. Limits of shunting.

b. Details of work to be done.
c. Running line and other lines involved in the movement.

d. Approximate time up to which shunting is to be completed.
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e PS to DRM for kind information of DRM please.
e CELE/NR, CRSE/Fr./NR, NDBH.
e ADRM/OP.

e Sr. DSO/DLI.
e DEE/RSO/DLI & ADEE/RSO/DLI.
e Principal ETC/ GZB, Principal DTC/TKD, Principal RSTC/Shakurbasti.

e CLI/BTC/TKD, CTC/NDLS Control.



Northem Railway

geadquarters Office,
) oda House
Safety Drive no. 24 New Delhot 16

w Delhi-110001.
No.147-Elect/ TRS®H2 Dated:26.12.2024
Sr. Divnl Elect. Engineer/RSO/OP
Northem Railway. ‘
D.R M. Office.

UMB, NDLS, MB & LK

Sub: Special Drive on Shunting Precautions covering all shunting locations of

Northern Railway.

Ref: () RB's letter no. 2025/Safety(1)/3/1 dated 24.12.2024

(W) Oy CSO/Elect HQ's letter no. 81-T/SD/24/2024/SAFETY dated 24.12.2024

_in reference to the above, a safety drive is to be launched immediately for one month,
which should cover all major shunting yards with the special emphasis on the following

aspects:

i

Shunting should be done strictly following rules in GR 5.13 to 521 and

associated SR especially in gradient sections.

GR 5.13 Control of shunting:

) Shunting operations shall be controlled by fixed signals or hand signals
or by verbal direction.

(2) The Loco Pilot shall net, however, depend entirely on signals and shall
always be vigilant and cautious.

(3)  The speed during shunting operations shall not exceed 15 kilometers an
hour unless otherwise authorized by special instructions.

and
GR 521 Loose shunting: Cranes, vehicles containing passengers, workers,

explosives, dangerous goods or live-stock or any other vehicle that may be specified under
spedial instruction, shall not be loose shunted and no loose shunting shall be made against

them.
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Observance and compliance of rules/instructions as contained in G&SR and SWR
during shunting operations at stations and yards.

Trains should run with proper BPC as per laid down norms. GDR checks on all rakes
coming out of terminais after loading/unioading.

Iimpiementation of proper procedure by ASM/SMS, Drivers, Guards and concemed
staff for securing during stabling, shunting of rolling stock, loco changing.

it must be ensured that under no circumstances staff should adopt short cut
methods during maintenance/repairAwork execution. .
Availability of shunting equipments such as Flag, Handheld lamp and Walkie-talkie
etc.

Whether shunting can be avoided or not.

Ensuring availability of adequate staff and their training regardi
procedures. :

ng shunting rules and



Divisional officers are to involve themselves in the drive & effective follow up action to be
taken on all the deficiencies & imegularities noticed.

Daily inspection report (yard wise) should be sent to this office by 09:00 am as per e
following format and detailed report should also be sent to this office every week for further
submission to the Railway Board.

Detailed compliance cum affirmation report on completion of the drive with irregularities and
remedial action taken should be sent to this office by 27.01.2025.

Division | Total no. of inspections | Total no.  of | Details of | Action
conducted abnormalities/ abnormalities/ | taken

irregularities observed | irregularities

By By
officers Cllis

DA: as above
(Kﬁ \aé b} :
a i
Dy.CErEJOf\\/
for Pr.Chief Electrical Engineer
Copy to:

1. PCEE/NR: for kind information please.
2. PCSO/NR: for kind information please.
3. CEE/Operations: for kind information please.




“}a’ {7 HIHT (GOVERNMENT OF INDIA)
HATAY (MINISTRY OF RAILWAYS )
93 ¥ (RAILWAY BOARD)

2025/Safety(1)/3/1 ' New Delhi, Dated: 24.12.2024

fhe General Managers,
All Zonal Railways &
Managing Directors, KRCL and DFCCIL.

Sub: Drive no 13: Special Drive on Shunting Precautions covering all
shunting locations of Indian Railways.

A Safety Audit for one month is to be launched w.e.f. 25.12.2024, covering
all major shunting yards. In the audit, Zonal Railways may be requested to give

special emphasis on the following aspects:- ‘
i. shunting should be done strictly following rules in GR 5.13 to 5.21

and associated SR especially in gradient sections.

GR 5.13 Control of shunting -
(1) Shunting operations shall be controlled by fixed signals or hand signals

or by verbal direction.
(2) The Loco Pilot shall not, however, depend entirely on signals and shall

always be vigilant and cautious.
(3) The speed during shunting operations shall not exceed 15 kilometres

an hour unless otherwise authorized by special instructions.

and

GR 5.21 Loose shunting:- Cranes, vehicles containing passengers,
workers, explosives, dangerous goods or live-stock or any other vehicle
that may be specified under special instruction, shall not be loose shunted
and no loose shunting shall be made against them. ,

|

ii. Observance and compliance of rules/instructions as contained in
G&SR and SWR during shunting operations at stations and yards.

il.  Trains should run with proper BPC as per lald down norms. GDR
checks on all rakes coming out of terminals after loading /Junloading



iv.  Implementation of proper procedure by ASM/SMs, Drivers, Guards
and concerned staff for securing during stabling, shunting of rolling
stock, loco changing. |

V.. It must be ensured that under no circumstances staff should adopt
short cut methods during maintenance/repair/work execution.

Vi.

Availability of shunting equipments such as Flag, Handheld Lamp and
Walkie-talkie etc.

vii. Whether shunting can be avoided or not.

viii. Ensuring availability of adequate staff and there training regarding
shunting rules and procedures.

These aspects are only indicative in nature; Zonal Railways should issue their
own comprehensive drive including suitable checklist for inspecting
Ofﬂcers/Supervisbrs. Officers of various departments from HQ should also be
involved. Effective follow up action should be taken on all deficiencies and
irregularities noticed during the drive. Daily report (division/yard wise) should be
sent to Railway Board by 9:00 am. PCSOs to critically analyze complete
shortcomings to identify systemic deficiency and action taken/planned to be taken.
The detailed report should be sent to the Board every week and on completion of
drive. Apart from sending hard copy, the report should invariably be uploaded on
SMDMS, both in PDF and DOC format and may also be e-mailed at
edeesafety@gmail.com and safetyimpd6@gmail.com. /

Y

Py 2024

(Ashok Kumar Nakra)
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Executive Director/EE/Safety
LOCLARARE I AR FE L]
Phone/®IF: 011-23047427




NORTHERN LWAY

HEAD QUARTER OFFICE
BARODA HOUSE
NEW DELHI

NO.81-T/SD/24/2024 /SAFETY DATED 24.12.2024

DIVL. RAILWAY MANAGER
DRM'’S OFFICE
DLI, LKO, MB, FZR, UMB.

SAFETY DRIVE NO. - 24/2024{RB)

Sub: Special Drive on Shunting Precautions coverlnf all shunting locations of

Northern Railway. .
Ref: - RB Letter no 2025/Safety (I)/3/1 on dated 24.12.2024.

A Safety Drive for one mo;;ﬁa is to be launched w.e.f. 25.12.2024, covering all major
shunting yards. In the audit, divisions are requested to give special emphasis on the

| e 3

i. Shunting should be done stnctly faﬂowiné rules in GRS5.13 to 5.21 and associated

SR especially in gradient sections.
GR 5.13 Control of shunting - v
(1) Shunting operations shall be controiled by fixed signals or hand signals or by
verbal direction.
depend entirely on signals and shall always

(2) The Loco Pilot shall not, however,
be vigilant and cautious.
shunting operations shall not exceed 15 kilometers an hour

(3) The speed during )
unless otherwise authorized by special instructions

and

GR 5.21 Loose shunting -
dangerous goods or live-

Cranes, vehicles containing passengers, workers,
stock or any other vehicle that may be specified

e loose shunted and no loose shunting shall

explosives,
under special instruction, shall not b
be made against them. -

ii. Observance and compliance of rules/instructions as contained in G&SR and SWR
during shunting operations at stations and yards.

iii. Trains should run with proper BPC as per laid down norms. QDR checks on all
rakes coming out of terminals after loading/unloading. »

dure by ASM/SMS, Drivers, Guards and concerned

iv. Implementation of proper proce
lling stock, loco changing.

stafl for securing during stabling, shunting of ro



ould adopt short‘cut
v. It must be ensured that under no cir'cumstantclec:)z:1 staff sh .

methods during maintenance/repair/work exffc;;1 ‘ Handheld Lamp and Walkie-
vi. Availability of shunting equipments such as Flag, .

talkie etc.

vii. Whether shunting can be avoided or not.
: hunting rules

¢ _* din s
viii. Ensuring availability of adequate staff and there training regarding
and procedures.
These aspects are only indicative in riature; HQ sho i ious
including suitable checklist for inspecting officers/supervisors. Officers of vari

i i be covered under
departments from HQ should also be involved. All shunting yards are to verec
this safety drive. Effective follow up action should be taken on all deficiencies and

irregularities noticed during the drive.

Officers from the various departments have to do inspections pertaining to their
areas. Some of the checks to be done are given in Board’s letter .lmt these are only
indicative. The inspection officer has to cover all aspects of safety of his department while
doing the inspection. .

uld issue a comprehensive drive

Daily report (yard wise) should be sent to this office by 09:00 am and detailed
report should also be sent to this office every week for further submission to the Railway
Board. Daily Inspection report‘must-als‘o be submitted to this office through the Google

form link which will be shared soon..

Detailed compliance cu&{ affirmation g;eisort on completion of the drive with
irregularities and remedial action taken should be sent to this office by 28.01.2025 in
hard as well as soft copy and may also be emailed at dycsonreled@gamil.com.

€°’ Q'\%A‘\\v\%\

Dy. CSO/Elect./BQ
(For Principal Chief Safety Officer)

Copy to:

1. Secy. to GM for kind information of GM,

2. Secy. to AGM for kind information of AGM,

3. PCOM, PCE, PCSTE, PCME, PCEE for information and necessary action please.
4. Sr. DSO/DLI, FZR, UMB, MB, LKO for information and necessary action please.
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Datedd. 2112.2024
All Concerned Branch Officers,
NR. DLI Division.
Dwisional Safety Drive No. 39/2024

sub: Special Drive on Shunting Precautions covering all shunting locations of DLI Division
et (1) PCSOL.No 81-T/SD/24/2024/SAFETY dated 24.12.2024.

(1) RB Letter no 2025/Safety (1)/3/1 on dated 24.12 2024

A Safety Drive for one month is to be launched w.e f. 25.12.2024, covering all major shunting yards Ir the 2.cit
divisions are requested 1o give special emphasis on the following aspects: -
(1) Shunting should be done strictly following rules in GR 5.13 10 5.21 and associated SR especially in gradient
sections.
GR 5.13 Control of shunting: -
(1) Shunting operations shall be controlled by fixed signals or hand signals or by verbal direction
(2) The Loco Pilot shall not, however, depend entirely on signals and shall always be vigilant anc
cautious
{3) The speed during shunting operations shall not exceed 15 kilometres an hour unless other .« i5¢
authorized hy special instructions and
GR5.21 Loose shunting: - Cranes, vehicles containing passengers, workers, explosives, dangerous goods o
live-stack or any other vehicle that may be specified under special instruction, shall not be loose shuntec
and no loose shunting shall be made against them.
(1) Observance and compliance of rules/ instructions as contained in GSR and SWR during shunting
operations at stations and yards
() Trans should run with proper BPC as per laid down norms. GDR checks on all rakes coming out of
terminals after loading/unloading.
(v} Implementation of proper procedure bv‘ ASM/SMS, Drivers, Guards and concerned staff for securing
during stabiing, shunting of rolling stock, loco changmng.
(v) It must be ensured that under no circumstances staff shouid adopt short cut methods during
maintenance/ repair/ work execution.
(vi) Availability of shunting equipment’s such as Flag, Handheld Lamp and Walkie-talkie etc.
(vi) Whether shunting can be avoided or not.
(viii) Ensuring availability of adequate staff and there training regarding shunting rules and procedures.

During the shunting Observance and comgliance of rules/instructions contained in G&SR should also be
followed: -
5.14 (Responsibility for shunting)
5.15 (Shunting at stations under Centralised Traffic Control),
5.16 (Shunting during reception of trains),
5.17. (Shunting near level crossing),
5.20 (Shunting on gradients)
Additional point to followed during the shunting should be ensured.

1) Shortcut practices used in shunting must be strictly avoided. All officers and Sr. Supervisors should counse:
\/train running staff in this respect.
2)-Showing of hand signals in addition to fixed signals during shunting is essental
_/3)/H two or more hand signals are in use, the Loco Pilot shall stop at one 1t the signais are contradictory
_\}shﬂrmng order (T/ 806) shall be given when shunting 1s required to be done on a train The SV sha'l s uc
form T-806 which shall be signed by the Train Manager and the loco pilot of the train.
5) When shunting 1s permitted, Form T-806 must be issued to the Guard/ shunting supervisor and the loco of
\‘/wﬁe train specifically mentioning the following points on this form and acknowledgement of both obtained
(a) Limits of shunting.
(b) Details of work to be done
(c) Running line and other lines involved in the movement
(d) Approximate time up to which shunting is to be completed. \ L
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\/()/ Shunnng movements should be SUDETVISQd by a competent authorised >hur’ml;b st onts
M Whenever any shunhng 15 1o be performed, all points shall be correctly set and facing ! o {hc I
}, In case shunting movements are governed by a shunt signal or starter signal which dete
the shunt signal or starter signal shall be taken "OFF" to secure the facing points

\}) f shunting performed near or across a level crossing the level crossing should be closed
road traffic.

10) Shunting with coupled engine 1s not allowed except: -
(3)  Whena complete train has to be shunted from one line to another
(b)  When the load to be shunted cannot be hauled by a single engine owing to a gracrent
11) When shunting has to be done in stormy weather, it must be confirmed to as few lines as possible
12) Maximum shunting speed of single Box and BOBs type bogie- wagons is restricted to a normal shunfing
"speed of 5 1o 6 KMPH and when shunting of a group of two or more Box or BOBs wagons coupled with
transition coupling, the shunting speed should correspond to a very slow walking speed of about 2 KM per
hours,.
13) When shunting is to be done for attaching or detaching coaches on Mail/Express and passenger trains, the
shunting engine must first come to a halt 20 meters away from the train before moving for coupling up
14) In case of shunting over a portion of line on steep gradients, neither isolated nor protected by shp sidings
- an engine is also attached towards the falling side of the gradient.
15),All shunting of vehicles to be attached or detached must be done under the personal supervision of Guard-
" in- charge of the train.
16) In case of shunting of coaches occupied by passengers or during shunting over emergency cross over, the
“facing points must be clamped and pad locked. Defective pointsin non-interlocked yard, if set by any means
must be Clamped and padlocked before any movement of a train is allowed over them
17) When permithng shunting in the block section, the loco pilot shall be given an authority as prescribed in
——rules in addition to blocking back and blocking forward as given in the block working Manual

hallbe fodh

and tocked agamsi

Officers of various departments from DLI Division should also be involved themselves on above when
assigned duty for Yard inspection including inspection of Points & Crossing, Shunting and stabling practices
All shunting yards are to be covered under this safety drive. Effective follow up acthion should be taken on all
deficiencies and irregularities noticed during the drive

Daily report (yard wise) should be sent to this office by 09:00 am and detailed report should also be sent to
this office every week for further submission to the HQ Office. Daily Inspection report must also be submitted
to this office through the Google form link which will be shared soon.

Detailed compliance cum affirmation report on completion of the drive with irregularities and remedial
action taken should be sent to this office by 26.01.2025 for onward submission t({HQ office.

\
\

ALy T

\.\

Sr. Divisional Safety Officer
S.E.Road, DRM Office, New Deln

Copy

DRM/DLI - For Kind information please
ADRM/infra, ADRM/admin, ADRIM/OP - For kind information please

[SUR—Y
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